
 

 

 

 
CRG Consulting is listed as a Qualified Ranked Firm on the 

following Supply Arrangement for: 
 

 

Public Works and Government Services Canada 
Risk Assessment Services 

Supply Arrangement # EP734-103113/010/ZH 
 
 

 
Work Stream Two  Real Property Management 
 
Work Stream Three Corporate Risk Management 
 

 
 

 
 

If you wish to speak to a representative at CRG regarding 
this supply arrangement, please contact 

1 
 

Karen Budgell at 613-596-2910 ext. 352, or via email at 
karenb@thecrg.com
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Risk Assessment Services 
Public Works and Government Services Canada 
 
(Supply Arrangement # EP734-103113/010/ZH) 
 
Identified Users: 
 
The Identified Users are the Departmental Oversight Branch of PWGSC and any government 
department, agency or Crown Corporation listed in Schedules I, I.1, II, III, of the Financial 
Administration Act, R.S., 1985, c. F-11 as authorized by the Supply Arrangement Authority. 
 
 
Call-up Procedures: 

The Supply Arrangement has no defined end-date and will remain valid until such time as Canada 
no longer considers it to be advantageous to do so.  
 
 
Bid Solicitation Issuance: 

(a) For all work valued under the NAFTA Threshold ($76,000.00), the bid solicitation will be 
posted via e-mail or on the Government Electronic Tendering Service (Merx) to a 
minimum of 3 pre-qualified suppliers for a minimum posting period of 10 calendar days. 

(b) For all work valued over $76,000.00 up to $2 million, the bid solicitation will be posted on 
the Merx for a minimum posting period of 15 calendar days. 

(c) For all work valued over $2 million Threshold, the bid solicitation will be posted on the 
Merx for a minimum posting period of 20 calendar days. 

 
It is anticipated that the majority of bid solicitation process and award of contracts will be 
managed by identified users up to the $2 million threshold. PWGSC, Acquisitions Branch will 
manage all requirements above the $2 million threshold. 
 
 
Scope of Work: 
 
Risk assessment services provided under any contract pursuant to this SA must involve any or all 
of the following elements: 

• Risk Identification; 

• Risk Analysis; 

• Risk Evaluation; and, 

• Risk Assessment Reporting. 
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Work Package Two  
Real Property Management 
 
(Supply Arrangement # EP734-103113/010/ZH) 
 
This stream specifically involves real property projects, activities, strategies and initiatives, and 
acquisitions and dispositions pursuant to the Federal Real Property and Federal Immovables Act. 
 
This stream is designed to be used for: 

• Project Risk Assessments pursuant to the TB Project Approval Policy and TB Policy on the 
Management of Projects; 

• Organizational Project Management Capacity Assessments pursuant to the TB Policy on 
the Management of Projects; 

• The risk assessment component of: 
(a) Real Property acquisition strategy development. Acquisition includes purchase, 

lease, licence, exchange, gift, easement, expropriation, transfer of administration 
from another department or agent Crown corporation or a transfer of administration 
and control from the provincial Crown; 

(b) Real Property disposition strategy development. Disposition includes sale, lease, 
licence, exchange, gift, easement, transfer of administration to another department 
or an agent Crown corporation, or transfer of administration and control to the 
provincial Crown; 

(c) Management of Real Property (operation and maintenance); 
(d) Development of business cases, including Real Property investment analyses and 

business strategies; 
(e) Real Property transformation initiatives; 
(f) Environmental assessments; and, 
(g) Environmental performance improvement initiatives. 
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Work Package Three 
Corporate Risk Management 
 
(Supply Arrangement # EP734-103113/010/ZH) 
 
This stream is designed to be used for activities associated with the management of organizational 
and strategic risks at the departmental or branch level, and more specifically, the risk assessment 
component associated with: 

• Accountability and decision-making structures; 

• Development of Integrated Risk Management Frameworks; 

• Investment planning; 

• Business planning; 

• Delegation of financial authorities; 

• Organizational transition; 

• Development of human resources strategies; and, 

• Development of communications strategies. 
 
 
 


