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Unmatched Support to Better Decision-Making

CRG Consulting is listed as the #1 Ranked Firm on the
following
Standing Offer for:

Public Works & Government Services Canada
Real Estate Advisory Services

Standing Offer # EP324-060169/A

Work Package Five Real Property Project Delivery and
Working Tools

If you wish to speak to a representative at CRG regarding
these standing offers please contact:
Elizabeth Kennedy 613-596-2910 ext. 327 or via email
elizabethk@thecrg.com
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PWGSC Work Package Five

Real Property Project Delivery and Working Tools
(Solicitation: # EP324-060169/A)

Possible Assignments:

1.

Development of business cases including Treasury Board submissions that support and
facilitate decision making by senior management to determine the advantages,
disadvantages, and profitability by collecting and analyzing information for the project by
listing and evaluating possible solutions and making recommendation for action;
Developing project documentation as per PWGSC’s Owner / Investor role and the project
management process of the department;

Preparation of a project charter;

. Analyzing and reviewing the functional program documentation to ensure it meets office

accommodation framework;

Ensuring the consistent application of government standards and regulations by interpreting
federal policies and guidelines related to real property;

Providing innovative and cost-effective real property solutions for federal departments and
agencies by maximizing value and minimizing cost and risk;

Providing necessary cost benefit and risk analysis;

Training as it relates to this package; and,

Communication plans as it relates to this package.
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